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Our Future

Foreword
Welcome to our Standards and Quality Report for Educational Services.
This report shows the progress and improvements made over the
2018-19 academic year towards achieving outcomes and impact linked to
the Educational Services Plan and the National Improvement Framework
Priorities.
Ensuring that all
learners, regardless of
circumstances, have
every opportunity to
achieve and attain
is the key driver for
improvement. In
particular we retain
a clear focus and
determination to close
the poverty related attainment gap, while
continuing to challenge every child and young
person to achieve the best possible outcomes.
The work of early years centres and schools
in relation to implementing Curriculum for
Excellence, the Scottish Attainment Challenge,
GIRFEC and protecting children continues to
drive forward improved levels of attainment
and achievement for all our children and young
people.
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The hard work and dedication of teachers,
school staff, parents and carers, education
officers and above all the children and young
people themselves in supporting this change
cannot be underestimated.
This report provides a summary of our
performance in achieving our vision ‘Delivering
excellence and equity for all children and young
people’ in South Ayrshire.
Councillor William Grant, Lifelong Learning
Portfolio Holder

Introduction
Our standards and quality report for 2018-19 sets out once again many
of the achievements of our children and young people. It is shorter than
reports we have produced in the past because we are focusing on the
priorities which are set out in the National Improvement Framework.
Education does so much more than we are able to capture in a document
like this. The quality of relationships between teachers and children can
make a huge difference to children’s progress.
The support children
and young people
receive from a key adult
such as an early years
practitioner, school
assistant, librarian,
technician, catering
staff and many more
all add up to the total
experience that helps our learners to achieve
their full potential. The work of education is
a team effort focused on improving outcomes
for our learners. We all play our part, parents
/ carers, elected members, central staff and
the many teams from psychological service
to our instrumental music service all make a

valued contribution. Our aim is to improve
outcomes by improving the quality of learning
and teaching for every learner. Some learners
face barriers to learning and we are committed
to ensuring every learner makes the progress
they are capable of. Deprivation remains the
biggest barrier to learning and South Ayrshire
Council is committed to ensuring we remove as
many barriers as possible and close the poverty
related attainment gap. This report sets out
where we are progressing and where we need
to get better. I am grateful to everyone who has
contributed to the success of our learners.
Douglas Hutchison, Director – People
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About South Ayrshire

Population of
South Ayrshire

112,680

2%

19

of Scotland’s
population

of the most (0-15%)
overall deprived
datazones in Scotland
are in South Ayrshire
SIMD 2016.

14%

aged 16-29 years compared
with 18% nationally (2018
mid-year population
estimates)

aged 0-15 years compared
with 17% nationally (2018
mid-year population estimates)

of population aged
16 to 17 claim benefit
principally for the reason
of being unemployed
compared with 0.7%
nationally

of population aged 18 to 21 years claim benefit
principally for the reason of being unemployed
compared with 5.1% nationally
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About Educational Services

PRIMARY
SCHOOLS

STAND-ALONE EARLY
YEARS CENTRES

SECONDARY
SCHOOLS

EARLY YEARS
CENTRES

SUPPORTED
LEARNING CENTRES
IN MAINSTREAM
SCHOOLS

SPECIALIST
SCHOOLS

PARTNERSHIP
CENTRES

OUT OF SCHOOL
CARE SERVICES

HOLIDAY CLUBS
AND CRECHES

388

2,000

support sta
ff which
includes pu
pil support
assistants,
home link
workers, sc
hool libraria
ns,
early years
practitioners
and educati
onal
psychologis
ts

teachers employed
in South Ayrshire
(2018 census)

8

campus police
officers
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In session 2018/19, 2,302 children aged three
to five and 237 two year olds accessed high
quality early learning and childcare provision
through stand-alone early years centres, early
years centres in primary schools or partnership
centres across South Ayrshire
.
There has been a decrease in the number
of children registered on the child protection
register from 60 (3.4 per 1,000 of the 0-15
population in 2017) to 44 (2.5 per 1000 of the
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0-15 population) in 2018; this compares with 2.8
per 1000 in Scotland as a whole in 2018.
At 31st July 2018 there were 355 care
experienced children looked after by South
Ayrshire. This represents 1.8% of the 0-17
years population compared with 1.8% nationally.
The majority of care experienced children and
young people were boys (62%) and 22% were
under five years of age.

Quality and Leadership
A programme of full day school improvement
visits is carried out annually by teams made
up of education officers and school leaders. In
2018/19 thirteen such visits were undertaken
- three in secondary and ten in the primary
sector. The main focus of these visits was
learning, teaching and assessment and raising
attainment and achievement.
School self-evaluation is also supported by
a programme of half day visits. The focus of
these visits is the analysis and use of data
and other information to support continuous
improvement. The visits also serve to gather
and share practice. In 2018/19 all primary and
specialist schools, four early years centres and
five secondary schools received half day visits
from their link Quality Improvement Officer.

continuous improvement within Educational
Services. A range of leadership programmes
and opportunities ensure staff in different roles
across the authority are able to develop their
leadership capacity.
This session the early years team have
developed and implemented a leadership
programme to support staff. Other opportunities
evaluated very positively include the Leadership
Programme for principal teachers, our new
induction programme for new head teachers
(HTs) and the Scottish College for Educational
Leadership programmes, Into headship,
Towards Headship, Excellence in Headship
and Teacher Leadership. Central staff
participate in programmes including Leading
Systems Change.

This session a programme of workshops has
been delivered to school leaders and central
staff with a focus on a range of quality indicators
to improve self-evaluation.
During the session, three schools were
inspected by Education Scotland. Education
Scotland evaluations were consistent with
schools’ self-evaluation. Two schools also
received Follow Through Inspections. No
further visits will be made at Queen Margaret
Academy in relation to the inspection by
Education Scotland. A further visit will be made
to Braehead Primary during session 2019/20.
The local authority will continue to support the
schools.
Between April 2018 and March 2019 twenty
local authority Early Years Centres and four
funded providers were inspected by the Care
Inspectorate. All inspections gradings were
positive.
Supporting staff to develop leadership skills is a
key feature of building capacity and supporting
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All of the above have had a positive impact on leaders
involved. New HTs have a much better understanding of
a range of aspects involved with the role and how to lead
and manage these. They have made changes to school
improvement plans to reflect fresh insights from the
professional learning. A significant number of staff have
been promoted after experiencing the range of careerlong professional learning (CLPL) on offer.
Work in the Broad General Education (BGE) has
continued this session to focus on improving pace,
challenge and progression in learning for 3 -15 year
olds.
Through our work to improve pace, challenge and
progression in learning we are continuing to develop
frameworks in all curricular areas to support teachers
in planning progressive learning. The frameworks are
in line with the National Benchmarks.
Schools use a range of attainment data from the
BGE and Scottish Qualification Authority (SQA)
examination results to set school attainment targets
to support the raising attainment agenda. This
session there is an expectation that end of year
targets will be set for all children and young people
at the BGE and progress towards these will be
monitored. This will allow interventions to be put in
place at an early stage where required.
Twenty schools piloted a new approach to
monitoring, tracking and reporting on the progress
of children and young people in the BGE.
Feedback from a range of stakeholders was
gathered and collated and the approaches have
been amended before they will be used by all
schools this session. A group was established in
the 2018/19 session to develop a new monitoring
and tracking system for learners’ progress and
achievement at the BGE. Representatives from
this group visited a range of local authorities
to explore different approaches. The group will
continue to work with the aim of developing an
approach that meets our needs in this area.
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School modernisation programme
The Council’s modernisation agenda for
schools continues to make good progress with
the completion of the new Invergarven school
for children with significant additional support
needs. The new school has all the facilities and
equipment required to support the children and
includes a hydrotherapy pool and a rebound
room. Feedback from staff, parents, children
and young people has been extremely positive.
A new early years centre has opened in August
2019. Cherry Tree Early Years Centre provides
places for up to 150 children from birth to five
years. Work is continuing at Coylton, Barr and
Symington primaries to provide additional early
years places.
Ballantrae Primary was upgraded and extended
to provide modern learning facilities for children

and included the provision of a internal hall
for PE/dining. The new extension included a
new entrance to the school with management
accommodation and a state of the art early
years centre.
The final phase of refurbishment work at
St John’s Primary school was completed in
August 2019 significantly improving the learning
environment for all staff and children.
The Council approved funding for a Prestwick
campus incorporating St Ninian’s and Glenburn
Primaries and their early years centres, a new
campus for Maybole bringing together all the
schools in Maybole and the local swimming
pool and a new school for Sacred Heart
Primary. The planning for these projects is now
underway.
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Section 1: Improving attainment, particularly in literacy and
numeracy
Raising attainment and achievement is
rated good or very good in

of our
schools

Increase in the number of children in early years
centres achieving all developmental milestones

384

employer engagement
links across all schools

54%
45%

of young people
achieve 5 awards
at level 5
compared with

42%

in 2017/18

increase in the number of modern apprenticeships
in South Ayrshire, the most significant contributor
is the expansion in early years

25%

increase in
attendance
at the South
Ayrshire Skills
Academy
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90%

or more young people
achieve third level or
better by the end of
S3 in reading, writing,
listening and talking
and numeracy

Progress and Achievement in Early Years
In the early years sector
pre-school children
are assessed against
10 developmental
milestones in three areas:
Health and Wellbeing,
Communication and
Language, and Maths and
Numeracy. Achievement
of developmental
milestones in all areas
has increased in 2018/19
in comparison to the
previous year.
Children continue to benefit from high quality
indoor environments with an increasing number
of our centres having free flow access to

outdoor play and learning. Children in out of
school care also benefit from increasing access
to physical activity and outdoor play each day.

11

Primary and Secondary Schools: Achievement
of Expected CfE Level or Better (%)
In 2018/19 schools maintained high
performance levels through the BGE. These
high level are a tribute to the hard work of

pupils who have been supported by teachers,
parents and carers and are evidence of the high
quality of our schools.

2016-17

2017-18

2018-19

Reading
P1, P4 & P7

83

86

85

S3 third level or better

91

90

92

Writing
P1, P4 & P7
S3 third level or better

78
90

80
90

81
92

P1, P4 & P7

88

89

88

S3 third level or better

92

91

93

P1, P4 & P7

85

85

84

S3 third level or better

90

91

90

List. & Talk.

Numeracy

Senior Phase
Secondary schools aim to ensure that all young
people leave school with at least an SCQF
award in literacy and numeracy. Since 2016,
almost all young people left school having
achieved an SCQF Level 4 or better award in
both literacy and numeracy. There has been a
significant improving trend in the percentages

South Ayrshire
Council

VC

of leavers achieving both literacy and numeracy
awards at SCQF level 5 or better over the
last five years. The percentage of leavers
achieving both literacy and numeracy has been
consistently above our Virtual Comparator (VC)
in all measures in the latest five years.

2014

2015

2016

2017

2018

Level 3+

97

98

97

96

97

Level 4+

87

89

92

92

92

Level 5+

57

63

71

72

71

Level 6

30

29

31

31

32

Level 3+

92

93

93

95

94

Level 4+

81

85

88

90

89

Level 5+

57

58

66

69

68

26

28

28

28

Level 6
27
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Young people in secondary schools are
assessed at Secondary 4, Secondary 5 and
Secondary 6 annually using examinations
provided by the Scottish Qualification Authority
(SQA).
2014/15
South
Ayrshire

The Scottish Government has developed a
reporting tool which allows comparisons to
be made between the young people in a local
authority with a virtual group made up of young
people with similar needs and backgrounds.

2015/16

2016/17

2017/18

2018/19

Virtual
South
Virtual
Comparator Ayrshire Comparator

South
Virtual
South
Ayrshire Comparator Ayrshire

Virtual
South
Virtual
Comparator Ayrshire Comparator

5+ awards 95%
at level 3
or better
by the
end of S4

85%

93%

85%

94%

86%

91%

83%

90%

81%

5+ awards 88%
at level 4
or better
by the
end of S4

80%

88%

81%

90%

82%

85%

78%

87%

76%

5+ awards 45%
at level 5
or better
by the
end of S4

38%

45%

41%

45%

42%

42%

40%

45%

42%

3+ awards 38%
at level 6
or better
by the
end of S5

32%

38%

34%

39%

35%

35%

35%

35%

34%

5+ awards 18%
at level 6
or better
by the
end of S5

15%

18%

15%

20%

17%

17%

16%

18%

17%

1+ awards 19%
at level 7
or better
by the
end of S6

18%

19%

18%

19%

18%

18%

20%

17%

19%

A strong partnership with the Prince’s Trust
Achieve Programme has been developed.
We have increased qualifications delivered
at South Ayrshire Skills Academy (SASkA)
by 50% this session and aim to increase this

further in session 2019/20. We have increased
positive SASkA leaver destinations by 33% to
83% in the 2018/19 session due to improved
partnership working with Employability and
Skills.
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Attainment in Special Schools
All young people in special schools have an entitlement to achieve national qualifications that will
be useful in a number of different ways:
• Broadening experiences
• Developing social skills
• Increasing independence in targeted areas
• Developing and improving language and communication skills
• Learning numeracy skills that can be put into daily use
• Encouraging personal interests and activities that can be developed after they leave school
• Building an awareness of how to keep safe.
An award at National 1, which provides opportunities for experiential learning, is designed for
young people who require considerable support with their learning. An award at National 2 is
designed for those with more moderate support needs who are more independent in some areas
and, with some support, are able to achieve at this level. An award at National 3 is comparable
with the former Standard Grade Foundation level. A small number of young people are able to
achieve at this level in some areas.
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Awards achieved by young people S4-S6 in specialist schools
Qualification

Number of Awards

Female

Male

National 1

123

116

110

National 2

86

64

48

National 3

2

2

3

National 4

1

Awards achieved by young people S4-S6 in Specialist Support Bases in
Secondary Schools
Qualification

Number of Awards

Female

Male

National 2

66

23

43

National 3

22

49

55

National 4

2

11

34

National 5

2

Improving Learning, Teaching and Assessment
Over the last session there has been a
continuing focus on improving teacher
confidence and accuracy in making professional
judgements on children’s and young people’s
progress and achievement at the Broad General
Education (BGE).
For early years and primary sectors, moderation
activity has included gathering and reviewing
pupil evidence supported by professional
discussion as to whether the evidence reflects
achievement of early, first and second levels
in literacy or numeracy. In secondary schools
this approach has been undertaken for all
curriculum areas at third level. Many primary
and secondary teachers have been trained on
the implementation of the new Scottish National
Standardised Assessments (SNSAs). This
training has involved how to analyse and make
effective use of the information from SNSAs
to plan learning and teaching approaches and

support their professional judgements. Teachers
are also increasingly making effective use of
the published National Benchmarks to support
their professional judgements on children’s
progress and achievement. A key piece of work
in assessment this year has been the use and
further development of a ‘four stages’ approach
to assessing children’s and young people’s
progress and achievement through CfE levels at
the BGE. This new approach has been devised
and agreed by the four authorities who make
up the South West Educational Improvement
Collaborative (SWEIC), making our approach
to assessing stages of progress within a level
consistent with the other three local authorities
in our Regional Improvement Collaborative
(RIC).
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Teacher evaluations show that most teachers
are confident in making assessment
judgements at the BGE. As an authority we
are increasingly confident about the validity
and reliability of CfE assessment judgements
and hence about the progress being made by
our children and young people as they move
through the BGE.
A South West Educational Improvement
Collaborative, Regional Improvement
Collaborative event was organized across the
four local authorities. The event focused on
the moderation cycle through a literacy and
numeracy context. A variety of workshops
enabled sharing approaches to developing
a common understanding of literacy and
numeracy across curriculum areas.
Literacy and numeracy strategies have been
developed this session by a cross-sectoral
group of practitioners. Embedding the
literacy and numeracy strategies across all
establishments will be a key focus for session
2019-2020. Teachers across the local authority
are using the National Benchmarks in literacy
and numeracy for assessing children and young
people’s progress. We have more work to do
to embed the use of literacy and numeracy
National Benchmarks across all curriculum
areas, particularly at the secondary stages
S1 to S3. We have plans in place to take this
forward this session and we are confident
that this will further develop a common

understanding in literacy and numeracy across
curriculum areas.
Training and support continues to be available
to schools to improve the skills and confidence
of staff in the use of digital technology.
Partnership working across our RIC has been
established and this is being supported by
the Education Scotland Digital Skills Team.
This partnership approach has resulted in a
sharing of resources, skills and knowledge
and we have taken advantage of a wider pool
of opportunities to equip our learners with the
confidence and skills required to live, learn and
work in a digital age. Although there is room
for improvement in this area, our programme
of school improvement visits demonstrate that
digital technology is used to enhance learning in
all sectors. Teacher evaluations show that most
teachers are becoming more confident in using
a wider range of digital technologies to enhance
learning.
Mobile Guardian is being rolled out across
our schools allowing us to connect mobile
devices such as iPads to the network providing
secure internet access and give teachers
the ability to manage the devices within the
classroom. A refresh programme for desktops,
laptops and interactive panels has been
established; ensuring learners have access to
an environment that will enrich learning and
promote digital skills.

Senior Phase
In the senior phase, attainment targets are
agreed with all pupils in all subjects and the
progress of individuals and groups in achieving
these targets is monitored closely. On a termly
basis, schools also share information about
the progress of individual pupils across all
of their subjects with all teachers to ensure
that expectations remain high. Where the
possibility of underachievement is detected,
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the interventions to support young people to
achieve their attainment targets are planned.
The local authority monitors the progress
of schools in setting and achieving these
attainment targets on a termly basis. The
monitoring and tracking and quality assurance
procedures have been effective in in sustaining
high levels of attainment in the last five years.

Section 2: Closing the attainment gap between the most and
least disadvantaged children
Closing the attainment gap between the most and least disadvantaged
children and young people is at the heart of South Ayrshire education
strategy.

Early Years Developmental Milestones
The gap between children’s achievements of developmental milestones in the early years in
Quintile 1 (deciles 1 and 2) and quintile 5 (deciles 9 and 10) has reduced over the past year.
Percentage Achievement of All Milestones by SIMD 2018-19
SIMD Quintile

Q1

Q2

Q3

Q4

Q5

Health and Wellbeing

73

83

80

80

81

Communication and Language

43

53

56

61

55

Mathematics and Numeracy

44

66

68

72

68
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Primary P1,4,7 and S3: Gap in Achievement of Expected Levels (%): SIMD Q1
and Q5
Year Stage

Session

Reading

Writing

P1, 4 & 7

2016-17

19

22

Listening
Overall
and Talking Maths
15
14

2017-18

15

18

9

11

2018-19

18

22

15

14

2016-17

14

14

12

19

2017-18

18

16

16

12

2018-19

11

12

10

17

S3 Level 3
or better

						
Considerable work is underway to support the
development of literacy and numeracy through targeted
Pupil Equity Fund (PEF) supports to ensure the most
appropriate interventions are in place to support learners.
A focus on high-quality Career Long Professional
Learning (CLPL) for teachers and support staff continues
to ensure that children are receiving high-quality
learning and teaching opportunities. Sustainability of all
interventions and approaches is a key focus for all PEF
spending.
In this session, schools have been supported to
better monitor and track the use of Pupil Equity Fund
(PEF). Schools are making effective use of the data
available to them to ensure supports are targeted to
ensure gaps in learning are addressed. A focus on
the impact of the work undertaken in schools through
PEF and the Scottish Attainment Challenge Schools
programme has highlighted a number of successes.
The work of the Scottish Attainment Challenge
schools programme continues to build on the
success of established interventions. A stronger
focus on effective transitions will continue. Our
Education Scotland Attainment Advisor has
worked directly with partner agencies supporting
the work of the attainment challenge with more
robust and reliable data informing next steps for
partner agencies.
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Senior Phase
The percentage of both the least and most
deprived groups of leavers achieving both
literacy and numeracy at Scottish Credit and
Qualification Framework (SCQF) level 4 or
better and level 5 or better was above that of
our VC in the latest year. However, the gap
between them has widened in the latest year
in both measures. This can partly be explained
by poorer attainment of young people with
poorer attendance. As a result there has been
an increased focus on improving attendance
and reducing exclusions this year. The format
of our LA monitoring and tracking has also
been revised this session with a view to
intervening earlier to close the poverty related
attainment gap. Mathematics and numeracy
have been identified as areas in need of
improvement across all four local authorities
in our Regional Improvement Collaborative
(RIC). A RIC working group has started work on
improvement in this area and an improvement

plan has been put in place. In addition, some
schools have widened the range of learning
pathways on offer through the introduction of a
National Qualification in Applications of Maths.
There has been a stronger focus this session
on articulation between the BGE and senior
phase. In addition, we recognise the need
to continue to develop appropriate learning
pathways and correct interventions to achieve
equity and will be working on this in the current
session.
Achievement of literacy and numeracy awards
has continued to be stable at around 92%
at Level 4, 71% at Level 5 and 32% at Level
6. The gap in achievement of literacy and
numeracy awards between all leavers and the
most deprived leavers increased at levels 4
and 5 in 2018 compared to the previous year.
However at Level 6 the gap continued to fall.

Percentage Achievement of Level 4 Literacy and Numeracy and Gap in Achievement
2014

2015

2016

2017

2018

20% Most Deprived Leavers

76%

78%

82%

87%

82%

All Leavers

87%

89%

92%

92%

92%

Attainment Gap

11%

11%

10%

5%

10%

						
Percentage Achievement of Level 5 Literacy and Numeracy and Gap in Achievement
2014

2015

2016

2017

2018

20% Most Deprived Leavers

31%

41%

52%

55%

50%

All Leavers

57%

63%

71%

72%

71%

Attainment Gap

26%

22%

19%

17%

22%

						
Percentage Achievement of Level 6 Literacy and Numeracy and Gap in Achievement
2014

2015

2016

2017

2018

20% Most Deprived Leavers

13%

10%

13%

12%

15%

All Leavers

30%

29%

31%

32%

32%

Attainment Gap

17%

19%

18%

20%

17%
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Tariff Points
Complementary tariff points have increased for those from the most deprived areas as they have
for most leavers. Notably, the gap between the most deprived and all leavers was at its lowest
point in 2017:
• Complementary tariff points fell in most quintiles in 2018 compared to 2017
• The gap between the most and least deprived was at its lowest level in 2016, although the gap
is lower in 2018 than it was in 2017
Average Cumulative Complementary Tariff Points (All Leavers) by SIMD Quintile: All
Leavers SAC
Session

Q1

Q2

Q3

Q4

Q5

2014

413

553

667

761

834

2015

449

567

666

806

2016

471

611

680

2017

511

657

2018

478

593

All
Pupils

Diff. Most
Deprived and
All Pupils

Diff. Most
Deprived and
Least
Deprived

642

229

421

911

667

218

462

887

860

699

228

389

688

828

954

712

200

443

701

814

886

682

204

408

Attainment of one or more awards at Levels 3, 4 and 5 was highest in 2016/17 for care
experienced leavers.
Attainment of Care Experienced School Leavers
Percentage Attainment of Care Experienced Leavers: SQA National Awards
Measure

2013/14

2014/15

2015/16

2016/17

2017/18

1+ at Level 3

86%

80%

87%

100%

94%

1+ at Level 4

55%

55%

83%

91%

72%

1+ at Level 5

45%

20%

35%

64%

34%

No. Young People

22%

20%

23%

22%

32%
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Attendance
Pupil attendance is monitored by schools on a
daily basis and analysed by the authority on a
termly basis. Information relating to the national
average is available bi-annually, therefore there
is no comparator authority or national data for
2013/14, 2015/16 or 2017/18.
The attendance of children and young people
remains consistent.
A number of actions were undertaken during
2018/19 to improve attendance at school, this
included:
• The revision of the Management Guideline –
Managing Absence and Attendance (issued
August 2018) but will be revised to take
account of Included, Engaged and Involved
and reissued early in the 2019/20 session;
• Increased support and challenge of key
attendance data was piloted by Quality
Improvement Officers;
Primary Year

South Ayrshire National*

2014/15

95%

94%

2015/16

95%

No data

2016/17

95%

95%

2017/18

95%

No data

2018/19

95%

TBC Dec 19

•

•

•

A new Management Guideline – Maximising
Attendance was developed taking account
of the views of children and young people,
parents/carers and staff (issued May 2019);
Attendance training delivered in June
2019 by Quality Improvement Officers
and Educational Psychologists. Further
sessions will take place in 2019/20; and
A poster competition was held to help launch
the new document. Posters designed by
children and young people and specially
designed posters based on individual school
badges with short statements regarding
attendance will be issued to all school in
July 2019 for display at the start of the new
session.

Scottish Government statistics

Secondary Year South Ayrshire National*
2014/15

91%

89%

2015/16

91%

No data

2016/17

91%

91%

2017/18

90%

No data

2018/19

90%

TBC Dec 19

Scottish Government statistics
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Exclusions
Exclusions are managed by schools and analysed by the
authority on a termly basis. Information relating to our
family of comparator authorities and the national average
is available on a bi-annual basis therefore there is no
comparator authority or national data for 2013/14, 2015/16
or 2017/18. No school excludes young people lightly and
considerable involvement of wider services is considered
before such a measure is used.
Primary - Number of exclusion per 1000 pupils
Primary Year

South Ayrshire National*

2014/15

5

9

2015/16

4

No data

2016/17

5

11

2017/18

4

No data

2018/19

3

TBC Dec 19

Scottish Government statistics

Secondary - Number of exclusion per 1000 pupils
Secondary Year South Ayrshire National*
2014/15

37

50

2015/16

20

No data

2016/17

35

48

2017/18

38

No data

2018/19

35

TBC Dec 19

Scottish Government statistics
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Section 3: Improvement in children’s and young people’s
health and wellbeing
Safeguarding remains a key focus for all staff within educational services.
The annual Child Protection staff awareness presentation has been
updated to include a variety of new issues such as suicide ideation and
sexual exploitation. NSPCC continue to deliver the Speak Out Stay
Safe biannually to all of our primary schools. They also plan to deliver
a bespoke programme to our special schools. All eight clusters have
an allocated campus police officer who helps to build relationships with
children, young people and families.
A multi-agency group continues to progress the
actions from the South Ayrshire Council Mental
Health Strategy which has included staff training
opportunities.
The Educational Psychology Service and Police
Scotland jointly delivered Adverse Childhood
Experiences (ACES) training to 748 local
authority staff members. Evaluations of the
training were very positive with the many staff
able to identify how they might take it forward
within their work. Moving forward this can be
further incorporated into the nurture work of the
authority.
Psychological Service has worked with a
provider to support ASSIST training for school
based staff. This training prepares staff to
intervene should they encounter a young person
presenting with suicidal ideation. Evaluations
were very positive around staff confidence in
intervening.
A partnership between Carrick, Girvan, Grants
Distillers and Place 2 Be has resulted in an
agreement that Grants will fund two counsellors
who will be based in the secondary schools
but will work across the Carrick and Girvan
Academy clusters and in the local community.
The Youth Forum Charter for mental health is
currently being piloted in a range of schools.

Six schools had successful, “Food for Thought”
bids. The main focus was equipping children
and young people with the skills to grow a
range of produce and then cook healthy meals.
Each project will continue due to its sustainable
nature and positive partnerships with a range of
companies.
The majority of our schools and early years
centres support the daily mile and other regular
physical activity. Play on Pedals, a partnership
with Cycling Scotland, continues to have
a positive impact on children’s health and
wellbeing across South Ayrshire.
Active Schools continues to support enabling
children and young people to participate in
a wide range of sports. Its participation and
competition calendar continues to grow annually
to meet the needs of our children and young
people.
Accredited awards are well used across almost
all of our schools with The Award of Ambition
at P7 and The Duke of Edinburgh’s Award
at secondary showing particularly positive
participation and completion by children and
young people.
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Section 4: Improvement employability and skills and
sustained positive destinations for all young people
Almost all young people in the secondary sector are engaging with the
“My World of Work” online resource to access information to identify
skills and future careers. Schools are working with an increasing range of
partners to support curriculum provision.
Over the past five years the percentage of
young people leaving school into a positive
destination has steadily increased and the
percentage of young people leaving school
and entering employment has also steadily
increased. However, post school destinations
are just below the national average and action
will be taken to address this.
Schools work closely with Ayrshire Chamber of
Commerce to develop employer engagement.
The number of school/employer engagements
continue to rise. In session 2018/19 there were
384 employer engagement links across all
schools.
The quantity and range of work-based learning
continues to increase. Secondary schools offer
a wide range of opportunities and learning
pathways for young people to meet their needs
and aspirations.
Schools have good relationships with a range
of partners who support young people into
positive destinations. Skills Development
Scotland, Community Learning & Development
and Employability & Skills all play a key role
in identifying and supporting vulnerable young
people into positive and sustained destinations.
The percentage of young people from our most
deprived communities entering a sustained
positive destination is continuing to increase.
The number of young people taking up the
opportunity of a work placement increased
in the last academic year. Flexible work
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placements in S5/6 are becoming an integral
part of the senior phase offer from schools.
Through the School College Partnership
programme the number of opportunities to
undertake Foundation Apprenticeships, a
combination of classroom and work-based
learning at SCQF level 6, is steadily increasing.
Business Skills, Engineering and Civil
Engineering are all part of the senior phase
offer this year. There was a 54% increase in
the number of Modern Apprenticeships
within South Ayrshire Council. The
most significant contributor to this
figure is the uptake of Early
Learning and Childcare
modern
apprenticeships.

Section 5: Parents and Partnerships
Impact on parents

There are high levels of parental satisfaction with the quality of schools in
South Ayrshire. Most (85%) of the respondents to the Scottish Household
Survey are satisfied or very satisfied with their child’s school compared to
a majority (70%) nationally. (SHS 2017)
Parents are consulted on key improvements
and services. This has included consultation
on the expansion of early learning and
childcare, the Children’s Services Plan and the
Educational Improvement Plan.

as positive relationships. In one school, a sub
group of the Parent Council met monthly with
the school’s senior leadership team working
towards co-creating a school communication
policy.

Parent Council representatives from across
the local authority meet together termly. This
is a useful forum for shaping continuous
improvement, for example, improvements
to monitoring, tracking and reporting as well
as improvements to the service plan have
resulted from consultation with this group.
South Ayrshire Council now has an authority
representative on the National Parent Forum
Scotland.

An Additional Support of Learning Parent
Steering group, consisting of 10 parents was
established and met three times in the session
to plan and make suggestions for future events
by highlighting what would be beneficial
to them. The steering group requested a
marketplace event for the last forum in May,
with over 70 parents attending this evening
and over 40 stall holders. The feedback from
parents and stallholders was all very positive
and it has been agreed by the steering group
that the marketplace will now be an annual
event. Through parental feedback and direct
involvement a series of events to provide direct
advice, support and opportunities for parents
to share their experiences will be offered to
support families in the future.

Parents from across the authority play a
significant part in reviewing and refreshing
early years centre and schools’ vision, values
and aims and the school or centre’s curriculum
rationale. Parents and carers are also engaged
in the development of specific policies such
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During session 2018-19 the early years
family learning team have delivered PEEP
groups in all 37 early years centres in South
Ayrshire. Themed PEEP programmes and
activities around literacy, numeracy, behaviour
management, outdoor, healthy eating, transition
and physical activity have been well attended
and received by families who have found them
beneficial in supporting their children’s learning.
Where appropriate more targeted support has
been provided for families on a 1-1 or small
group basis.
A number of schools continue to use their PEF
funding to support parental engagement. There
is a variety of family learning activity taking
place across the authority including:• Family learning afternoons/workshops on
literacy, numeracy, play-based learning, Big
Maths, growth mindsets and online safety
• Games-based toolkits to support learning at
home
• Stay and play sessions
• Parent Pupil ‘Read with Me’ sessions
• In addition there are examples of innovative
partnership working with DYW, Princes
Trust, Ayrshire College, SeAscape and
Community Learning and Development. This
includes developing opportunities aimed at
enhancing the employability of parents by
providing vocational training and appropriate
communication skills
• Support sessions on ensuring young
people’s mental wellbeing

Home link
staff have continued
to use their skills and
strategies to engage with parents where
relationships with school have broken down.
Home link workers promote their parental role
as well as identifying and overcoming barriers
which impact attendance and attainment. They
help parents to put a structured routine into
place with an emphasis on empowering parent
and child in their engagement, at acting as
advocate between parent and child.

The parental engagement and family learning
strategy is currently being finalised. This
continues to be a key focus within our service
plan.

Through new joint work arrangements team
around the locality meeting have been
established to ensure the best use of resources
at a local level in the Troon/Prestwick Ayr
North, Ayr South and Girvan/Carrick Areas.
The forums bring together partners from Social
Work, Health, Third Sector, Police, Community
Safety and Adult Services.

The ‘English as an Additional Language’ service
support family learning opportunities to improve
learning for all pupils, including nursery bags
and story sacks which have been shared
effectively with parents and pupils. Audio pen
readers and interactive eBooks readers are now
being used to support mainstream learning in
the schools using the pupils’ home languages.

The creation of the Virtual School Headteacher
position to support the strategic and operational
development of provision to support care
experienced children and young people
in South Ayrshire. The development of
partnerships with social work, health and third
sector organisations will be a
key feature of the role.
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What we are going to do now?
This report shows that education in South Ayrshire is
improving the life chances of children and young people
in South Ayrshire, particularly those who need our help
most. By reflecting on the progress that has been made
and our self-evaluation we have identified the outcomes
and activities that will support the ongoing delivery of our
service plan.
In line with the National Improvement Framework the
priorities for 2018- 2020 are:
• Improvement in attainment, particularly in literacy
and numeracy
• Closing the attainment gap between the most and
least disadvantaged children and young people
• Improvement in children and young people’s
health and wellbeing
• Improvement in employability skills and
sustained, positive school-leaver destinations
for all young people
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